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Overview & Assurances 
Miami Community Charter Elementary, Miami Community Charter Middle and Miami 
Community Charter High schools are located in Florida City and serve students in an agricultural 
area and surrounding neighborhoods. Each of the three schools operates under a separate MSID, 
and in full accordance with the instructional requirements delineated in Miami Dade County Public 
Schools’ Student Progression Plan. The schools collectively are governed by one board of 
directors, which has reviewed this plan in the board meeting held on July 14, 2020. (APPENDIX 
# 1) The three Miami Community Charter Schools are feeder schools, and a large majority of 
students come from the farm worker migrant families. The students of the elementary, middle and 
high school are often siblings and/or share the same residence with another school family.  
Students’ academic schedule and placement in each school is in accordance with the state 
guidelines and Miami Dade County Public School’s Progression Plan, and the reopening plans are 
in response to the severity of COVID-19 status in this area. The elementary, middle and high 
school will follow the same options and time frame structure to better serve the community.  
Miami Community Charter School is predominantly a migrant community. For several economic 
and social reasons, poor connectivity and shortage of devices in the households, transitioning from 
a regular school operation to distance learning in March 13,2020 seemed to be unattainable. 
However, the school was able to successfully start the distance learning program without any delay 
and interruption in services on Monday, March 16, 2020. In addition to school’s relationship with 
the community and the dedication of the instructional and non-instructional staff, the two most 
important contributing factors to the success of Miami Community Charter School’s Distance 
Learning Program were: 

1. School’s prior preparedness in the area of technology and digital literacy, 
2. School transferred the entire school operation and academic programs to the distance 

learning, knowing that our community heavily depends on the school to provide their 
children with equitable services. 

Therefore, Miami Community Charter School’s reopening plan is based on the success of the 
Spring 2020 Distance Learning Program. The schools conducted the first parent’s survey in early 
June 2020, followed by a parent’s zoom meeting. (APPENDIX 2). With the further changes of 
the status of COVID-19 in Miami Dade County in general, and Homestead-Florida City in 
particular, the reopening plans went under further changes. On June 23, the Homestead Baptist 
Hospital had already maxed up the capacity, and the hospital begun to transfer the COVID-19 
patients to other facilities.  The School held several sessions of zoom meetings with the faculty on 
July 14 & 15 (APPENDIX 3), and all-day parents zoom meeting on July 20 to discuss the options 
for the reopening of the schools. Sixty percent of school families attend the meeting. (APPENDIX 
4).   

Miami Community Charter School has launched the reopening plans in two stages; 
preparation before the beginning of school year, and implementation of the reopening plans. While 
the purpose of Stage 1 is to take all appropriate measure to decrease the students and staffs’ risk 
factors, the focus of Stage 2 is to ensure the integrity of the instructional programs for all students, 
regardless of which model of delivery of instruction is in place.  The preface in all models, Live 
Face-to-Face, Live Remote, and Hybrid Instruction is that students attend the regular school 
schedule, which is in full compliance with the FLDOE and the district SPP requirements. 
Currently, the schedules are developed based on the traditional 300 minutes of daily instruction. 
However, further revisions in the required instructional minutes will be made to meet/exceed the 
minutes of instruction provided for all students of Miami Dade County Public Schools. 
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(APPENDIX 5) We will administrate AP 1 (similar placement assessment) at the beginning of the 
school year to determine each student’s proper academic placement. The data is the basis for year 
around Progress Monitoring, including AP 2 and AP3.  The ESE and ELL students’ services and 
accommodation begins immediately and continues through the school year. The 
Intervention/Developmental classes are embedded in student schedule. School follows State 
accountability requirements and Miami Dade County Public Schools’ testing schedule. All school 
daily operation, including but not limited to counseling is in place to provide support services to 
the students, teachers and the parents. 
Through the entire plan, Phase I, II, and III, Live Face-to-Face instruction takes place with teacher 
and students in the classrooms/teaching-learning stations. The capacity of the room/station is 50% 
or less during Phase I, and II. During Phase III, the number may increase following the CDC, 
FLDOH, and Miami-Dade County Health Department. Live Remote Instruction will be provided 
to students with live real-time instruction using Google Classroom and Google Meets. Therefore, 
the teacher-student live and real-time interaction is in place at all times, including during the 
Hybrid/ Part B of schedule model. 

 
Technology 

Students’ equitable access to technology is essential to the successful implantation of 
Miami Community Charter School’s reopening plans. At the very beginning of Distance Learning 
Program, Miami Community Charter School distributed computers, including 200 newly 
purchased devices among the school families. At the time, we made sure that each family has 
access to at least one device and are connected to the Internet service. The school technology 
support of students has continued during the summer school, and will go beyond. However, in 
order to provide Remote Live Instruction and Hybrid to each individual student, school is in the 
process of purchasing additional computers, so each student has one computer (not shared with 
the siblings). (APPENDIX 7).   

The in - school IT Center/ Microsoft Office Academy will remain open during the remote 
live instruction to offer all services to those students who reside in areas with absolutely no 
connectivity. School has begun teacher, student and parents training on the usage of Google 
Classroom and Google Meets.  
The elementary school’s teacher, parent and student’s training is completed during spring 2020. 
New parents, students and teachers will be scheduled before the opening of the school. 
(APPENDIX 8) 

The middle and high school has switched from Edmodo to Google Class and Google Meet 
during the summer, Student’s training has started in July and will continue as needed. Teachers 
are scheduled for the training. (APPENDIX 9). Parent’s training is projected for a week before 
the beginning of the new school year.  

The school has continued to follow the Professional Learning Community (PLC) Calendar 
in Spring 2020 during distance learning, to disaggregate data (including RTI/MTSS, and ongoing 
progress monitoring), in order to target student’s needs. The school will continue to implement 
weekly and biweekly PLC meetings in the Fall 2020, to disaggregate data, target student 
instruction, and plan for the delivery of instruction accordingly.  

 
Minutes of Instruction, Attendance & Grades 

Instructional Minutes: Miami Community Charter Schools follows the Student Progression 
Plan’s guidelines to provide sufficient instructional minutes for students in all subjects. The school 
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reopening plans keeps the content of the schedule as a constant, while the delivery models may 
vary in each phase of the program.  

Throughout all three phases the schedule has parts A & B for the physical 
accommodation of the students and teaches during Face-to-Face instruction, as well as during 
Remote Live Instruction so we can keep the ratio as low as possible. All students receive 
appropriate instruction and associated services. At this point, Miami Community Charter School 
has not reduced the minutes to remain in compliance with the SPP 
(http://ehandbooks.dadeschools.net/policies/93.pdf). Once Miami Dade County Public Schools 
revises the instructional minutes in response to remote learning, the school will adjust the 
minutes accordingly.  

Reopening Date: Miami Community Charter School(s) follow the Miami Dade County Public 
Schools’ calendar. The school year is scheduled to begin on August 31, 2020, should MDCPS 
change the start date then Miami Community Charter School(s) will act accordingly and change 
the start date as well.  

Attendance: Students’ attendance will be taken in every instructional session. Attendance will be 
reported to the district using the online grade book (Pinnacle) and/or based on any new guidelines 
on behalf of the district. 

Grades: Students will receive grades for the academic work in accordance to the SPP guidelines. 
Miami Community Charter School students receive grades for assessments, classwork and 
homework. School may change the number of the required grades in teacher’s grade book to reflect 
reduced instructional minutes. (APPENDIX 10) 

Dissemination of Instructional Materials: Miami Community Charter School will continue with 
the distribution plan in place since March 2020. The parents receive information via the Black 
Board message system, Class Dojo, school website and direct call about the date and time.  
The waiting line is outside of the building and the ground is marked 6 Ft. apart. Wearing mask is 
mandatory. One parent enters the building/room at a time and picks up the device. 
In addition, the school continues providing paper and pencil for the students and parents as long 
as needed. Secured drop off and pick up boxes are provided with associated schedule for the drop 
off the completed work and pick up of the new assignment. (APPENDIX 7) 

After 2 consecutive abscences, the Assistant Principal will contact the student’s parent, if the 
assistant principal is unable to make contact with the parent, then the school counselor will 
schedule a home visit.     

Breakfast & Lunch: The school breakfast and lunch program will continue uninterrupted. Grab 
and go breakfast and lunch has been provided throughout summer beginning on June 12th, 2020 
and will continue into school year 2020-2021. The summer staff was trained on June 1, 2020, for 
summer meals. The service staff training began on July 21st, for the school year. (APPENDIX 11) 
Students in the building are served in the classroom/work station with individually packed meals. 
Students out of the building, Remote Live Instruction, are served individually packed meals in 
drive/walk through.  

http://ehandbooks.dadeschools.net/policies/93.pdf


Miami Community Charter School(s) Reopening Plan  

 6 

Communications: Miami Community Charter School will continue communicating with the 
students and parents using one or a combination of the following: 

1. Virtual office live phone lines  
2. Brick and mortar office with deducted office staff 
3. Black Board Message System (Including voice, email, text).  
4. Class DoJo  
5. Students’ individual school issued email address  
6. Zoom meetings 
7. Home visit 
8. Google Classroom  

School keeps communicating with the staff using the email and message system. The board of 
directors receive information during the monthly board meetings. Additional information is 
provided to the board via phone calls and emails. The school continues with regular 
communication with the district through the CSSO staff, including communication pertaining to 
ELL, and ESE learners, as well as Student’s Services, Testing and Assessments, and all other 
divisions based on need.   
 
Staffing: As of the date of the submission of this plan, the schools are fully staffed, including the 
new staff that are in process of finger print and background check. School recruiting advertisement 
is active in Miami Herald and the Social Media. (APPENDIX 12) The returning teachers are 
assessed for 2019-2020 annual performance, and have received the information for the new school 
year’s employment contract. (APPENDIX 13)   

Assurance 1 
• Miami Community Charter Schools’ schedule for school year 2020-2021 for all students 

runs 5 days a week, Monday through Friday, and currently 300+ instructional minutes a 
day. (The school’s instructional minutes always have exceeded the 300 minutes). All 
students receive Face-to-Face and/or Remote Live Instruction through the school day every 
day. This may be revised if the district decides on a shorter instructional minute. 
Accordingly, the students will attend all cores and non-core classes as scheduled. The ESE 
and ELL services and accommodations are in place without exception. (APPENDIX 5) 

• In order to decrease the level of risk, the buildings are going through preparation as 
explained in Stage I of the reopening. Furthermore, School has put in place restricted 
guidelines identifying who may not be in the building until providing the school with a 
negative test result. The Raptor Contact Tracing feature assists the school with gathering 
related information. We will report the data to the appropriate authority as the district 
advises the charter schools. In addition to general safety guidelines such as separating a 
suspicious COVID-19 case from the general population and requiring a negative test result 
before returning to school, Miami Community Charter School will fully follow the FLDOE 
guidelines about this specific issue. 

• In order to decrease the level of risk, the buildings are going through preparation as 
explained in Stage I of the reopening. Furthermore, School has put in place restricted 
guidelines identifying who may not be in the building until providing the school with a 
negative test result. The individuals may return to the building when there is no fever, 
respiratory symptoms have improved, and/or the individual has completed 10 days 
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quarantine/self-isolation period if that is required at the time of the return.  In certain cases, 
Miami Community Charter School may require a negative test result before the return of 
the individual to the school. Such circumstances may include but not limited to long term 
sickness and hospitalization due to COVID-19. In addition to general safety guidelines 
such as separating sick individuals from the general population, Miami Community Charter 
School adheres to Miami Dade County Public Schools’ guidelines of July 20,2020 , and 
the recommendations as delineated on this link;https://www.cdc.gov/coronavirus/2019-
ncov/if-you-are-sick/end-home-isolation.html 

 
• In response to school year 2020-2021, Miami Community Charter School has sent, and 

continues sending the key personnel to attend professional developments conducted by 
FLDOE and the district. (APPENDIX 14) 

 
Assurance 2 

• All students in Miami Community Charter Elementary School, Miami Community Charter 
Middle School and Miami Community Charter High School are scheduled for all required 
courses. This includes the Bilingual Program, K – 5, Middle School core and required 
electives, High School required and elective courses, MicroSoft Office, Digital Design and 
Adobe Certification Programs. Students eligible for Dual Enrollment are also enrolled. In 
the three school, eligible students are scheduled for Intensive Intervention and 
Developmental courses. (APPENDIX 5)   

• The ESOL testing for the new students takes place at the beginning of the school year 
and/or upon the new student’s enrollment in the school. The ELL students are assigned to 
appropriate schedules to receive accommodation.  The returning students with IEP 
continue receiving services. Parents have the option to receive services such as Speech or 
Occupation Therapy at home or at school. The system was set up during the fourth quarter 
of 2019-2020 school year and will continue during the new school year. The new students 
with an IEP and/or in need of evaluation will receive the services in collaboration with the 
District staffing staff.     

Assurance 3 
 

Students will be assessed on an ongoing basis, both in the brick and mortar setting and in the 
event of remote learning. Baseline, Interim, and End of Year Assessments will be given once 
yearly and the following assessments will be administered: 

 
• i-Ready Reading and Mathematics will be implemented for Progress Monitoring. (Grades 

K-8)  
o Baseline (AP1)- August 2020-September 2020  
o Interim (AP2)- December 2020/January 2021 
o End of Year (AP3)- May/June 2021 

• Achieve 3000 and District Topic Assessments and Mid-Year Assessments will be 
implemented for Progress Monitoring (Grades 9-12).   

o Baseline (AP1)- August 2020-September 2020  

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html
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o Interim (AP2)- December 2020/January 2021 
o End of Year (AP3)- May/June 2021 

• All assessments will be administered via live zoom meetings (face to face direct teacher 
administration.) 
 

The school will continuously monitor student learning through data informed decision-making. 
All student progress will be monitored using the following assessments:  
 

• Growth Monitoring Checks (iReady)– will take place every 20 instructional 
days.  (Grades K-5 Reading and Mathematics) 

• Growth Monitoring Checks (iReady)-will take place every 20 instructional days (Grades 
6-8 Reading) 

• Growth Monitoring/Level Set for Achieve 3000-will take place every 20 instructional 
days (Grades 9-12 Reading) 

• Topic Assessments –will take place every 20 instructional days (Grades 6-8 General 
Mathematics, Algebra I, and Geometry).  

 
•Tiered support will be provided for all students not making adequate progress (Tier II, 
Tier III)  

• MTSS   
In grades K-12, students will be placed in Tiers beginning on the first day of school 
accordingly based on their available data for school year 2019-2020 (state data from SY 
2018-2019), a minimum of 30 minutes of uninterrupted, daily, targeted intervention, will 
be provided for all Tier 2 students in addition to instruction in the 90-minute reading 
block. Intervention beyond the Tier 2 intervention is required for students which have 
been identified as Tier 3. Tier 3 intervention will provide students with an additional 30 
minutes of intervention, in a reduced-teacher-student ratio. The first assessment period, 
will provide data points for students in Tier I, who should be moved to TII, and any TII 
students who have regressed and require referral for the SST process, to receive Tier III 
services. Students in Tier II and III are monitored every 20 instructional days as outlined 
above, and in the chart below.  
 

 



Miami Community Charter School(s) Reopening Plan  

 9 

 
 
Data-Informed Instruction to monitor student learning.  

• •Core Curriculum Benchmark Assessments Grades Kindergarten and 1st Grade- Reading 
and Mathematics (administered after every 10 days of instruction)  

• •Standards Mastery Assessments for grades 2nd through 5th will be administered after 
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every 10 days of instruction in Reading.  
• •Standards Mastery Assessments for grades 2nd through 5th will be administered after 

each Topic covered in Mathematics. 
• •Standards Mastery Assessments for grades 6th through 8th will be administered once a 

month in Reading.  
• •Standards Mastery Assessments and Topic Assessments for grades 6th through 12th will 

be administered once a month in Mathematics  
• •Achieve 3000 Level Set, once every 20 days for Grades 9th -12th Reading.  
• •8th Grade Comprehensive Science, Middle and High School Biology, Middle School 

Civics, High School U.S. History, -Topic Assessments administered once each month. 
 
 

Assurance 4 
 
In all models implemented by the school, all ESE students are scheduled following an inclusion 
model and receive all accommodations, related services delineated in their IEP/504 plan. 
Additionally, all IEP Meetings will take place as they normally would in a brick and mortar 
setting, but via ZOOM meetings. All ESE student accommodations, related services, and 
intervention will be rendered accordingly. Occupational, Speech and Language, and counseling 
services, will be provided via zoom during the implementation of a remote or hybrid learning 
model. All students will be monitored using the school’s MTSS process, outlined in Assurance 3, 
all students in the ESE program will be monitored accordingly, the identification and placement 
of students will follow the MTSS plan regardless of the model in which the student is scheduled 
for. This includes, all newly registered students, and any reevaluations that must take place as 
well as the continuation of the SST process (Tier III) for any students who are currently in the 
process. (APPENDIX 5)  

 
Assurance 5 

In all models implemented by the school, ELL learners will be identified, and receive all 
strategies and interventions accordingly. All newly registered students, will have completed a 
Home Language Survey (during registration with a one on one meeting with the registrar and 
registrar’s assistant), the student will subsequently be assessed appropriately (either OLPS or 
CELLA Online) one on one with the school’s ELL Coordinator. ELL students will be scheduled 
accordingly, and based on the inclusion model, and will be assigned to courses as outlined in the 
MDCPS’ Student Progression Plan. All ELL students will be monitored accordingly, and the 
school will follow the MTSS plan regardless of the model in which the student is scheduled for. 
ELL committee meetings will be taking place via Zoom, with all ELL committee members 
including the parent. (APPENDIX 5) 

 
 

Assurance 6 
 

The school uses the Florida Continuous Improvement Model, to implement the School 
Improvement Plan, through the RTI/MTSS process for student identification, placement and 
remediation. (Refer to Assurance 3).  
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The school has continued to follow the Professional Learning Community (PLC) Calendar in 
Spring 2020 during distance learning, to disaggregate data (including RTI/MTSS, and ongoing 
progress monitoring), in order to target student’s needs. The school will continue to implement 
weekly and biweekly PLC meetings in the Fall 2020, to disaggregate data, target student 
instruction, and plan for the delivery of instruction accordingly.  

 
 
 

Budget 
As of the date of the submission of this plan, each school, elementary, middle, and high, has 
covered the expenses resulted because of COVID-19 from school operational budget. Miami 
Community Charter School Inc. utilized the PPP loan to support the payroll, and reallocate some 
of the funds to support students during this difficult time. Also, the reallocation of some of Safe 
School funds has provided small budgetary assistance in response to COVID-19.  

The school budget is constantly monitored and revised accordingly to ensure the sustainability of 
the school operation. The school will continue providing students with equitable technology from 
the school operational budget. At this point, schools’ 5 year’s budget projection indicates a positive 
trend (APPENDIX #15). However, the main source of funds to assist with response to COVID-
19 are to be provided by the CSP grant and CARES ACT-ESSER grant. Applications for both 
grants are submitted to the district. 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Miami Community Charter School(s) Reopening Plan  

 12 

 
Stage 1: Early Preparation for the Reopening of School 

 
Academic:  Close the Achievement Gap 
Remote Live Instruction Continued Summer Program 
Purpose: Based on student’s academic needs, the students attend the summer program for 
intervention, acceleration, or maintaining the grade level academic skills. 
Group of Students:  All students in grades K – 12 
Date & Hours:  July 6 – 31, 2020 – Monday thru Friday, 9:00 A.M. – 12:45 P.M. 
Instructional Delivery Model: 100% Remote Live Instruction using Google Classroom & 
Google Meet. 
Note: The program continues until three weeks prior to the beginning of School year  
 
Facility:  Safety of Students & Staff 
Preparing the building in response to COVID-19/Transmissible disease  

• Certified decontamination of the buildings, all its content, and air condition system.  
• Installation of non-contact facial thermometers and non-contact hand sanitizer stations on 

the entrances and throughout the buildings. 
• Revising the school bus routes and procedures 
• Revising lunch distribution schedules. 
• Retraining the service staff 
• Installing shields in all work station with direct contact 
• Adding contact tracing to school visitors screening system, Raptor 

Date: June 2020 – Beginning of School Year 
 
Instruction & Academic Programs  
Preparing the staff and parents for providing best learning opportunities in 2020-2021 

• Scheduling all students and teachers based on the appropriate recommended social 
distancing guidelines when attending the brick and mortar school program. 

• Ongoing PD sessions for teachers, with particular focus on ESE & ELL students, data 
based progress monitoring, Differentiated Instruction Remote Live Instruction, and 
preparation for the new state standards, B.E.S.T. 

• Conducting all necessary staff meetings and trainings prior to the beginning of the school 
year via Zoom. This includes the “Active Shooting Training” and “Proactive Response to 
Transmissible Disease” conducted by certifies trainers. 

• Ongoing communication with the parents and staff. 
• Continuously ensuring the equitable distribution of devices and access to connectivity to 

all students 

 
Operation & Budget 
Ensuring School’s continued and uninterrupted service to the community 

• Participation in CSP grant 
• Participation in CARES ACT/ESSER grant. 
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• Continued operation of 21st CCLC grant 
• Facilitating Miami Community Charter School, Inc. PPP loan to maintain the payroll 
• Continuing with the enrollment of new students. 
• Monitoring school operational budget. 
• All school offices and services are kept open uninterrupted since March 16,2020  
• The new facility project is in progress. 
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Stage 2:  Reopening of School & Beyond  
 

Process of developing the plan: 
Miami Community Charter School was able to successfully transition from the regular schedule 
to Distance Learning Program in March 2020. Effective March 16 all school academic and non- 
academic operation were in motion remotely.  This included all students’ accommodations based 
on their academic, technology, and social-emotional needs. Therefore, the base of the reopening 
schedule structure was put in place during the fourth quarter, and continued during the summer 
school. 
The school conducted the first survey in June 2020. The outcome of the first survey was similar to 
all other schools. We also conducted zoom meeting with the parents to discuss the reopening plans, 
and continued with further conversation with a smaller group of the parents.   
Miami Community Charter School’s reopening plan is developed to prioritize student-staff well-
being, and uphold the integrity of the uninterrupted instruction for all students in grades K – 12. 
The plan is based on one constant, the uninterrupted instruction, and one or more variables, 
including COVID-19 status.  
The three phases of the plan may completely flex based on the levels of infection, without 
subjecting the students to any of the following: 

1. Loss of instructional time and services, including ESE and ELL services 
2. Change of schedule and instructional materials 
3. Interruption in data based progress monitoring 
4. Decreased opportunity to earn verifiable grades 
5. Lack of access to live and teacher led instruction 

The plan is developed in phases I, II, and III without chronological order. Each phase may be 
activated at any time in response to the unfolding of COVID-19 status. While the physical location 
of administrating school programs may change based on need, the content of the program and 
services remain unchanged. 
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Phase I, Very High/High Level of Health Risk Status in Miami Dade County 
Remote Live Instruction Program. Limited option of brick & mortar based program for 

students with no connectivity. 
Purpose:  This program is offered to all students. They will attend the regular school schedule at 
home. The schedule is in accordance with the FLDOE and the district SPP requirements. We 
administrate AP 1 (similar placement assessment) to determine each student’s proper academic 
placement at the beginning of the year. The data will be the base for year around Progress 
Monitoring.  The ESE and ELL students’ services and accommodation begins immediately. The 
Intervention/Developmental classes are embedded in student schedule.   All school daily operation 
is in place to provide support services to the students, teachers and the parents. While Instructional 
staff work from home, the non-instructional staff are scheduled to be in the building based on 50% 
of building capacity.  
Alternate Location: The school building is open Monday thru Friday during the school day. 
School provides all aforementioned services in the building for those families that have absolutely 
no connectivity. (There are locations in the area where internet service is not available at all). 
Students and teachers work stations will be set and managed under the CDC Recommendations.  
Group of Students: All students in grades K – 12 
Date: 1st Day of school year until the end of Phase I, including 14 consecutive days of declining 
COVID-19 cases in Miami Dade County. The actual date will be determined based on the CDC, 
FLDOH and Miami-Dade County Health Department recommendations.  
Days & Hours: Monday thru Friday / Regular School Hours based on required instructional 
minutes. 
Instructional Delivery Model: Remote Live Instruction, using Google Classroom and Google 
Meet. In the case of using Alternate Location, live face-to-face services is in place. 
 
NOTE 1: Individually packed breakfast & lunch grab and go resume.  
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Phase II, Medium Level of Health Risk Status in Miami Dade County 
Brick & Mortar School Program with scattered schedule, arrival & dismissal time, multiple 

entrances & exits. Limited option of Remote Live Instruction is available. 
Purpose: Students in grades K – 12 attend the brick and mortar school, following the FLDOE 
and the district SPP instructional requirements. Student’s arrival, dismissal and physical presence 
in classes is based on scattered schedule and using multiple entrances and exits, as well as one 
way hallways. Students will be separated in to two groups which will not be in the same of the 
building at any point of the day. The schedule will be divided into Part A and Part B, as 
described below. 
Progress Monitoring, ESE and ELL, and all other services continue uninterrupted.  
Part A. 50% of students meet with the teacher to receive direct instruction for core subject classes 
including but not limited to Reading/ELA and mathematics. 
 Part B. 50% or less of the students meet face-to-face with a teacher and/or facilitator to receive 
direct instruction with ESE, ELL, and Tier support services, and complete the digital portion of 
the curriculum for different subjects as delineated in the SPP.  
Note 1: Part A and Part B will be scheduled in different sections of the building. Part A of schedule 
is held in the classroom with 50% of class size.  Part B of schedule is held in the cafeteria, and the 
chapel (elementary), following the social distance guidelines. They will change in the middle of 
the day, and after having lunch. 
Note 2:  All student stations will be disinfected before the arrival of the other group 
Note 3:  During this phase parents may choose one of the following options: 

A. My child will continue with Remote Live Instruction at home until the end of 2020-2021 
school year. 

B. My child will attend part A of the schedule in the school building, and part B of the 
schedule at home until the end of Phase II. 

C. My child will attend Part A & B in the school.  

Date:  Beginning of Phase II reopening, including 14 consecutive days of declining COVID-19 
cases in Miami Dade County. The actual date will be determined based on the CDC, FLDOH, 
and Miami-Dade County Health Department.  
Days & Hours: Monday thru Friday / Regular School Hours based on required instructional 
minutes. 
Instructional Delivery Model: Teacher face-to-face Instruction, Teacher Led digital curriculum 
Instruction, Remote Live Instruction 
Note 3: Individually packed breakfast & lunch will be served within the student’s learning 
stations/classroom. Safe School Officer’s services and school bus transportation resume    
Note 4:  During this phase following students and staff have to continue with all day Remote Live 
Instruction of phase I: 

A. Individuals who are sick, 
B. Individuals who are at risk because of other medical reasons. 
C. Individuals who live with at risk family members 
D. Individuals who have been exposed to a COVID-19 patient 
E. Individuals who have traveled and/or live with family members who have travelled.  
F. Students who have committed to an all year DL Program 

 



Miami Community Charter School(s) Reopening Plan  

 17 

Phase III, Low Level of Health Risk Status in Miami Dade County 
Brick& Mortar School Program. Limited option of Remote Live Instruction is available. 

Purpose: Students in grades K – 12 attend the brick and mortar school, following the FLDOE and 
the district SPP requirements. Students attend school following parts A & B of schedule, with 
gradual increase in the number of students in classes with teacher face-to face instruction. This is 
to provide additional support for students in their core subjects, particularly in reading and 
mathematics classes, and thus decreasing the achievement gap. 
Progress Monitoring, ESE and ELL, and all other services continue uninterrupted.  
Date:  Beginning of Phase III reopening, including 14 consecutive days of declining COVID-19 
cases in Miami Dade County. The actual date will be determined based on the CDC, FLDOH 
and Miami-Dade County Health Department recommendations.  
 
Days & Hours: Monday thru Friday / Regular School Hours based on required instructional 
minutes. 
Instructional Delivery Model: Teacher face-to-face Instruction, Teacher/Facilitator led digital 
curriculum Instruction, Remote Live Instruction 
Note 1: Individually packed breakfast & lunch will be served within the student’s learning 
stations/classroom. Safe School Officer’s services and school bus transportation continue their 
services.   
Note 2:  During this phase following students and staff have to continue with Remote Live 
Instruction program of phase 1: 

A. Individuals who are sick, 
B. Individuals who are at risk because of medical reasons. 
C. Individuals who live with at risk family members 
D. Individuals who have been exposed to a COVID-19 patient 
E. Individuals who have traveled and/or live with family members who have travelled.  
F. Students who have committed to an all year Remote Live Instruct 
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APPENDIX 1 Board Minutes  
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APPENDIX 2 Parent Survey Results 
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APPENDIX 3 Faculty Meeting Documentation  
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APPENDIX 4 Parent Meeting Documentation 
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APPENDIX 5 Detailed Schedules 
Elementary 
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APPENDIX 5 Middle and High School 
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APPENDIX 6 Learning Models  
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APPENDIX 7 Timeline of Device/Instructional Materials Distribution  
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APPENDIX 8 Elementary School Student, Parent and Staff Training  
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APPENDIX 9 Middle and High Student, Parent, and Staff Training 
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APPENDIX 10 Grading Guidelines 
Miami Community Charter School(s)  

Grading Expectations  

Grading Guidelines  

• Core classes must have a total of 18 grades per quarter, which include 
 4 classwork, 4 homework, and 5 assessments worth two grades.   

• Elective classes/Special Area classes must have a total of 12 grades per quarter, which 
include  
3 classwork, 3 homework and 3 assessments worth two grades.  

• Assessments are worth two grades, while all other assignments are worth one grade.  
• A section of the lesson plans will delineate the week’s assignments expected to be 

graded.  

 
Monitoring Grades 

• Administration will review lesson plans weekly.  
• Student files will be reviewed during walkthroughs. 
• Online gradebooks will be reviewed biweekly by administration. 
• Administration will communicate issues/concerns pertaining to gradebook to teachers.  

   

Core/ Elective Classes 

Classwork 
(worth 1 grade) 

Homework 
(worth 1 grade) 

Assessment 
(worth 2 grades) 

Writing Assignments Writing Assignments (Rubric 
Required) Chapter Tests 

Collaborative Assignments (Rubric 
Required) Workbook Mini-Assessments 

Authentic work w/ writing Online Instructional Programs 
(Pass Rate) 

Projects (Rubric 
Required) 

Online Instructional Programs  Quiz (1 grade) 

Science Lab Reports  Unit Tests 

  District Created Tests 
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APPENDIX 11 Lunch Program Training 
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APPENDIX 12 Staff Recruitment 
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APPENDIX 13 Instructional Annual Performance Assessment  
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APPENDIX 14 Professional Development  
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APPENDIX 15 -5 Year Budget Projection 

 


